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1. INTRODUCTION
The Annual Municipal Investment Development plan has been prepared pursuant to provision of Urban Areas and Cities Act (UACA 2011, and subsequent amendment of 2019) and in compliance with the KUSP phase 2 Program Operation Manual (POM).
The Plan and Budget outlines the specific project/programmes to be implemented using the World Bank funded conditional grants dubbed Urban Development Grant (UDG). The plan serves as the guiding tool to spearhead economic and infrastructural development within the municipality in the next 1 year. 
The program/project has been selected from eligible investment priority areas as tabulated in the POM Vol.11 of KUSP Phase 2.

The plan has been prepared by a task force drawn from key project implementing departments with emphasis on the departments responsible for implementing development projects that fall within the eligible investment priority areas. The task force drew its members from specific directorates including: Economic Planning, Lands, Housing, Urban Development, Environment, Trade, Cooperatives and Industrialization, Public works and Roads.
The Plan is a product of intensive consultation and collaboration between County Government of Kirinyaga executive arm, Municipal board and Board secretariat, national government agencies and municipality residents among other stakeholders in the effort to find solutions to rampant challenges of underdeveloped municipality, poor access roads, informal activities, lack of adequate utilities to support businesses and industrial activities

The preparation of the plan was anchored on the five year development plan popularly known “Municipal Integrated Development plan, 2023-2028”. Preparation of the Municipal IDeP was a consultative process that intensely involved multiple public participation fora in line with provisions of Section 87 of the County Governments Act. During preparation of Municipal IDeP 2023-2028, Members of the public were given a platform through which they presented and prioritized the projects and programs to be implemented within the five year period. 
The Municipal Investment Plan is an extract of the municipal IDeP taking into consideration the eligible investment priority areas as enshrined in the Project Operations Manual of the Kenya Urban Support Program.

2. 
CONTEXT
County Urban Institutional Development Strategy (CUIDS) identifies five main objectives and clearly defines the strategy to be applied in order to achieve the objectives.

	CUIDP Section
	Activity/Strategy

	
	

	Private Sector Engagement 
	Development of data base for Municipality economic units, Private Sector/Business community.

	Disaster management
	Enhancement of disaster management capacity;

Mapping of disaster prone areas

	Climate Risk assessment and resilience
	Kerugoya/Kutus Municipal Climate Risk Assessment, Climate change hazard areas mapping, Formulation of Municipality Rivers Riparian Areas Reclamation Policy. 

Municipal Solid waste processing Plant (material Recovery centre) Compliance Documentation and Designs and associated Climate resilient mitigation policies within the municipality.

	Climate Risk assessment and resilience
	Climate risk analysis through profiling prone areas in within Kerugoya, Kutus and Wanguru, urban areas

	Urban institutions and planning 

Urban planning development control

Urban institutions and planning 

Urban institutions and planning 


	Establishment of Wanguru and Kagio/sagana Municipalities

	
	Valuation of property within the municipality.

	
	Capacity Building of the Municipal Board, County staff and KUSP 11 CPCT and Board Secretariat. 

	
	Equipping and furnishing the municipal board offices, Office equipment, stationery, Utilities, Bills and appliances.

	
	Repairs, Uplift and Maintenance of municipal Board offices. 



	
	Feasibility Studies, ESIA, GRM, OSHAs, ARAP, Environmental and Social Safeguard Compliances for KUSP 11 Project Feasibilities studies. 

	
	Physical identification and picking of coordinates for the natural assets for effective climate resilient actions among other community benefits.

	
	Acquisition of planning hardware and software to support GIS laboratory

	
	Development of Climate change impacts monitoring tools, regulations and instruments.




3. 0      INVESTMENT PRIORITISATION
The Municipality of Kerugoya/Kutus is fully operational semi-autonomous County Government entity formed under Urban Areas and Cities act 2011 and the respective amendments of 2019. The Kerugoya/Kutus Municipal Board is enjoying a lot of Support and collaboration from the County Government of Kirinyaga and the state department of urban development. 

It is worth noting the immense support to the municipality through Kenya Urban Support Program (KUSP) to operationalize the Municipality and the continued cooperation between the Municipal and the County Government executive. This enabled the formation of fully chartered municipality and preparation of key important documents to spur economic growth in the municipality. Currently the Municipal Board has the following as some of the key investment priorities.

3.1 The priorities as identified by the Urban Board 

a) Completion of the Kerugoya/Kutus Municipal urban plan (Local Physical Development Plans)
b) Further unlock operationalization of Kerugoya/Kutus Municipal Board and equipping the Municipal offices at Kerugoya town.
c) More Training and rebranding of the Municipal Board and staff.
d) Implementation of the Municipal Plans.
e) Diversify on own sources of revenue in partnership with the County Executive and the private sector.
f) Further provision of key utilities to the municipality dwellers among them modern markets, walkways, NMTS etc
g) Storm water management projects.
h) Upgrade of the access roads and NMTs within the municipality.
i) Effective Solid waste management.
j) Upgrade the markets at Kerugoya and Kutus urban centres
k) Improvement of the urban images.
l) Further unlock on (Private Public Partnership) PPPs for more resources and potential as a Municipality.
m) Completion and Equipping of the Fire station and other municipal facilities for better service delivery.
n) Resilience actions  on climate change

3.2  Priorities raised by the county government (Assembly and executive) 
As demonstrated by the Kirinyaga County CIDP 2022- 2027 the following are some of the core priorities as a board we are planning to pursue in conjuction with the county executive.

a) To design, develop and maintain roads to a standard that will enhance efficient transportation of people goods and services

b)  To develop and maintain street and security lighting infrastructure to enhance security and safety; 
c)  To develop and maintain public transport infrastructure; 
d) To design, develop and maintain institutional facilities to enhance service delivery; 
e) To maintain County fleet and plant to facilitate service delivery; 
f)  To design, develop and maintain bridges to enhance vehicular and pedestrian passage;

g) To design and operate traffic management system (TMS) to enhance efficient vehicular and pedestrian movement.
h) Effective Solid waste management
i) Reliable Water supply.

j) Provision of reliable drainage systerm
k) Resilience action on climate change

3.3  Priorities and issues raised during citizen public participation and Consensus done.z 
Through consultations and public participations held during the recent past, the consultations provided platforms for discussing and reaching consensus on priority projects for implementation in the FY 2024/25. Some of the core projects implementation mandates recommended through these forums are.

a) On effective collection and management of solid waste
b) Upgrade the markets at Kerugoya and Kutus urban centres
c) Effective public car park managements.

d) Expansion of the public Car parks within the municipality.

e) Ensure reliable supply of clean water within the municipality.

f) Equitable distribution of development across the entire municipality.
4. 
URBAN INVESTMENT PLAN AND BUDGET FY 2024/ 2025
UIG Budget FY 2024/ 2025
The total available budget is Kshs. 35,500,000 having met the minimum conditions. The funds will be used to facilitate creation of Urban institutional frameworks within the municipality.
	Table 1: Municipal Investment Budget 2024/2025-UIG Fund

	
	
	Timeframe
	Budget

	No
	Activity
	Start date
	End date
	UIG
	County Mainstream

Budget
	Other-2
	Total

	1.
	Municipal Fire station Equipping and Board offices furnishing
	1st July 2024
	30th June 2025
	8,875,000
	-
	
	

	2.
	Development of the firestation response plan with Fire fighting officer Gear.
	1st July 2024
	30th June 2025
	2,500,000
	-
	
	

	3.
	Municipal Climate risk profiling , Municipal Solid waste Policy  and IDeP developmet

	1st July 2024
	30th June 2025
	7,875,000
	
	
	

	4.
	Physical identification and picking of coordinates for the assets within the county.

	1st July 2024
	30th June 2025
	2,000,000
	
	
	

	5.
	Development Control tools, regulations and instruments per the Municipal Spatial plan.

	1st July 2024
	30th June 2025
	1,200,000
	
	
	

	6.
	Private Sector/Business community engagements, Environmental and Social safeguard Compliances, Climate resilient actiivities within the County, KUSP 11 Project  Feasibilities studies

	1st July 2024
	30th June 2025
	2,150,000
	
	
	

	7.
	Capacity Building of the  Municipal Board, County staff and KUSP 11 CPCT and  Secretariat 

	1st July 2024
	30th June 2025
	6,300,000
	
	
	

	8.
	UDG projects F. Studies, ESIA, GRM policy, Social Inclusion policy, OSHAs, ARAP

	1st July 2024
	30th June 2025
	3,300,000
	
	
	

	9.
	Establish Kagio- Sagana and Wanguru Municipality
	1st July 2024
	30th June 2024
	1,300,000
	
	
	


T
	
Table 2: Municipal Investment Budget FY 2024/2025 - UDG

	No
	Activity
	Timeframe
	Budget

	
	
	Start Date
	End Date 
	UDG
	Other -1
	Other -2
	Other -3

	1.
	Construction of the Municipal Fire station Phase 2 ( Building of the Perimeter wall, Gate, Landscape and Procuring 2 Fire Engines and a municipal vehicle)
	1st July 2024
	30th June 2025
	100,000,000 


	
	
	


 Budget UIG FY 20... /20...
5. EXPECTED OUTCOME

The priorities expected outcome for the F/Y 2024/2025 Financial Year as mentioned in the Municipal IDeP and County CIDP will be as outlined below. 
1. Increase of revenue through levy charging of parkings spaces, Investment increase, urban order and tidiness geared towards boosting business activities within the municipality. This will result from Upgrade and effective management of public vehicles parking spaces and walkways (NMTs). The Completion and equipping of the fire station will boost investment within the municipality by building investors confidence.
2. Self-employment from the market/trading activities as well as increase in revenue generation to the county government. This is by improving on the management of the public markets and upgrading them. 
3. Operationalization of Kerugoya/Kutus municipality in terms of equipping municipal offices and training the municipal Board and staff. At the moment the Municipal board has spacious office building situated at Kerugoya with no enough resources for the municipal operations.

6. IMPLEMENTATION MODALITIES
The Municipal Manager being the municipality accounting officer will directly overseer the implementation of this plan. The manager will then report accordingly and do the financial statements. The Municipal Urban board will have core personnel in Finance who will be answerable directly to the municipal manager. The Municipal Manager will be responsible for implementation of the proposed investment activities under this plan. He will manage the budget (requisitions) and expenditure (authorizing) per the plan in close consultation with the County Executive. The Municipal Procurement officer will co-ordinate the municipality procurement processes strictly within the procurement legal framework. The Procurement officer and the municipal manager will ensure the procurement legal framework is adhere to during the municipality procurement processes.
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